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M. President,

It is a special honour and pleasure for ne to address you in ny
capacity as Mnister of Internal Affairs of Uganda, who carries
political responsibility for crime prevention and control,
i ncluding police and prisons matters.

First of all, I wsh to express ny greatest appreciation to the
United Nations for organizing these periodic Congresses which
are of vital inportance to devel oping and devel oped countries
al i ke. Uganda has denonstrated its strong commtnent to these
efforts not only by hosting the African Regional Preparatory
Meetings for this Congress and the previous one, but also by
providing a hone to the United Nations African Institute on the
Prevention of Crine and the Treatnent of O fenders (UNAFRI).

In view of this close involvenent in United Nat i ons
activities, it is clear that Uganda fully supports the

recommendations of the 1998 African Preparatory Meeting in
Kanpal a and the nost useful work of UNAFRI

This is also true of the resolutions adopted by the UN Crine
Comm ssion and ECOSOC over the last three years, nanely on
i nprovenment of prisons conditions (1997), reduction of prisons
overcrowdi ng and alternative sentencing (1998) and penal reform
(1999).
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In addition, Uganda fully endorses the Draft Declaration on
Crime and Justice, which is before this Congress, and the
anendnents proposed by Penal Reform International, as well as
this Organization's Ten Point Plan on Reducing | nprisonnent.

Last, but not l|east, Uganda is in conplete agreenment with the
Draft United Nations Convention against Transnational Organized
Crime and the draft protocols thereto.

Di sti ngui shed Del egat es,

Uganda continues to accord high priority to efficiency,
fairness and inprovenent in the managenent and adm nistration
of crimnal justice, with due regard to human rights, as a
fundanmental prerequisite for social and econom c devel opnent.

The strengthening of |aw enforcenent and the adm nistration of
justice and fighting corruption have been at the very heart of
governnental policy in the last fourteen years. This provided
a solid ground for rebuilding a shattered econony and
controlling inflation, re-establishing a quality G vil Service
and furthering the capacity of |l|ocal governnment through
constitutional reforns, decentralization and denocrati zation.

The Governnent of Uganda continues to be strongly commtted to
the pronmotion of human rights in crimnal justice. The
Constitution of 1995 sets out possibly one of the nost
conpl ete
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human rights sections. It dilates on those frequently ignored:
the disabl ed, gender and children. It i ncludes the
establishment of a Constitutional Court and speaks of nmaking
justice nore relevant and easily understood by the ordinary
per son.

A new Children's Statute gives legal effect to international
obligations relating to the child, especially under the
provi sions of the Convention on the Rights of the Child and the
QAU Charter on the R ghts and Wl fare of the African Child,
both ratified by Uganda.

In accordance with the Constitution, a national autononous
Human Rights Comm ssion wth far reaching quasi-judicial
powers has been established. Menbers of the Conm ssion visit
jails, prisons, and places of detention with a view to
i nspecting and assessing conditions of inmates and naking
recommendations. In co-operation with the Conmssion, the
Uganda Police has devel oped a Human Ri ghts Trai ni ng Manual for
Police Trainers. W are now jointly elaborating a simlar
Manual for Prison Oficers.

In order to inprove performance and raise efficiency in the
sector of Ilaw and order, the Governnent of Uganda has
introduced a sector-wide and chain-linked approaches which
wll bring together police and prisons service, the Mnistry
of Justice and constitutional affairs, the judiciary and the
Directorate of
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Public Prosecution. The programme is in its early stages, but
has already captured the attention of both the public and the
donor world. It will contribute positively to the speedy, fair
trail and humane treatnent of offenders through cooperation,
communi cati on and co-ordi nation anong all the above players in
crimnal justice admnistration.

Uganda accords priority to acceptable policing in denocracy and
has established community policing as a strategy by the police
to pronote accountability openness and fairness in Justice
adm ni strati on.

Mobilising rural settlenents that are distant from the towns
to participate in policing thensel ves beconmes an effective way
of according the rural poor access to justice.

Anot her developnent in the area of rights of wonen and
children is the establishnment of +the Child and Famly
Protection Unit in the police.

The Unit is charged with handling violations agai nst wonen and
children wth sensitivity from a gender and children
per specti ve.

Al though this unit is still under resourced, we are satisfied
that the unit will ensure rule of law is upheld within famly
rel ationshi ps and nore generally within comunities.



W would wel conme further technical and |ogistical support on
t hese concepts.

The nmeasures al ready taken by the Uganda Governnent to conbat
corruption are substantial. The creation of a Public Service
Revi ew and Re-organi zati on Conmm ssion and of the Ofice of the
| nspect or General of Governnment - the onbudsman - were turning
points in the struggle against this extrenely noxious crine.
Uganda has also joined Transparency International and the
United Nations Centre for International Crine Prevention in
its dobal Progranme against Corruption, which has just
started in Kanpala. These significant steps once again
denonstrate, in concrete terns, the unflinching comm tnment of
our leadership to a just and honest society.

Di sti ngui shed Del egat es,

The Constitution of Uganda also incorporates inportant
international standards related to <crimnal justice. For
exanpl e, a suspect arrested or detained shall, if not earlier
rel eased, be brought to court as soon as possible but in any
case not later than forty-eight hours from the time of the
arrest. Wien a suspect is brought before the court, the

constitution grants the court power to release the suspect on
court bail.

Anot her signi ficant devel opnent to reduce per si st ent
overcromding in Uganda prisons 1is the introduction of
community service as an
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alternative to inprisonnent, followwing an initiative by the
Uganda Prisons Service and Penal Reform International,
generously supported by the European Union, DAN DA and ot her
donors. Recently, the relevant Act was adopted by Parlianent.
The National Commttee on Community Service is now in the
process of inplenmenting the new law, starting with sonme pilot
districts.

Uganda is also party to the Nairobi Declaration on the Problem
of the Proliferation of Illicit Small Arnms and Light Wapons
in the Geat Lakes Region and Horn of Africa, adopted by ten
African States |ast nonth.

Ladi es and Gentl enen,

Uganda is hosting the regional crine prevention Institute, the
United Nations African Institute for the Prevention of Crine
and the Treatnent of Ofenders (UNAFRI) . At the sanme tine,
followng its election by the Menber States of UNAFRI Governi ng
Board and subsequent confirmation by theAfrican Conference of
Joint Mnisters of Finance and Economc Planning of the
Econom ¢ Commi ssion for Africa, Uganda is the current Chairman
of the Institute's Governing Board. UNAFRI was established and
continues to serve as a regional nmechanism and the focal point
of the United Nations in the African region for pronoting
active and effective cooperation anong African governnents,
other institutions and experts on issues related to crine
prevention and crimnal justice.



Ladi es and Gentl enen,

Since our resources are extrenely scarce, there still exists a
big gap between these lofty standards and the reality of
everyday life. Continued and increased technical assistance
and advisory services are urgently needed, both nultilaterally
and bilaterally. Priority ar eas for suppor t of t he
i nternational community include:

1. Upgr adi ng crim nal justice conput er services and
establishing data banks for the judiciary, prosecutors,
police and correctional services;

2. Provision of other basic equipnent for the police,
judiciary and correctional services, including nmeans of
transport;

3. Training of the Judiciary and | aw enforcenent personnel;

4. Further crimmnal justice and penal reform including

revision of the Penal Code, crimnal procedures and ot her
outdated national |aws and practices;

5. Revitalization of prison farns.

May | express the hope that these and other needs will receive
favourable <consideration not only by the United Nations
t echni cal cooperation progranme and UNDP, but also by
i ndi vidual donors. At the sanme tinme, | wsh to reaffirm ny
sincere gratitude to all those who have supported us so
generously in the past.
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In conclusion, it goes wi thout saying that the effective fight
agai nst transnati onal crime and corruption presupposes
efficient and humane adm nistration of justice, based on the
observance of nornms and standards devel oped over the years by
these very congresses. In accordance with their title, these
congresses deal not only with crinme prevention, but also with
the treatnent of offenders. Let ne recall that we are now
celebrating the 45th anniversary of the Standard M ni num Rul es
for the Treatnment of Prisoners, adopted by the First Congress
in 1995. Notwi thstanding their age, these Rules are still the
nmost significant and wuniversally recognized international
guide for dealing with prisoners and detainees in an effective
and humane way. Let ne congratulate the United Nations on this
anni versary

Let nme also express the hope that the next Congress on 2005
will followup on many of the agenda itens addressed at this
Congr ess.

Thank youl!



